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About us 

Our mission
To enhance the ability and effectiveness of African men, women and communities to fight poverty, through capacity building, advocacy, learning, research and exchange of experiences. 

Our vision
Independent, self-determined African development organisations playing an effective role in tackling poverty, social injustice and its causes

What we do

Transform Africa's work focuses on the following three key areas:

Capacity building

We work with members of the Transform Network to offer technical services to local organisations in Africa to enable them to improve their effectiveness and thus better serve the communities they work with. Countries covered during the 2004/05 period included The Gambia, Kenya, Liberia, Rwanda, Sierra Leone, Tanzania, Zambia and Zimbabwe.  

Community support

We support and work with to local organisations to support communities to implement programmes in thematic areas of HIV/AIDS, community-based revolving fund management, women's empowerment and supporting communities affected by conflict. 

Research and advocacy

In Africa, we undertake research and support advocacy work on gender transformation and North–South partnership issues to improve policy and practice. 

In the UK we carry out research, raise awareness and bring in an African perspective to promote adult-to-adult partnerships and challenge some of the current development paradigms on issues of poverty in Africa.

New Partnerships in West Africa

In addition our work in The Gambia, CAFOD, Christian Aid, Network Movement for Justice and Development (NMJD) and Transform Africa funded a one-year initiative to develop NMJD's capacity to become a technical resource to deliver the Transform programme in Sierra Leone and Liberia. Similar relationships were formalised with Integrated Social Development Centre (ISODEC) and Centre for the Development of People (CEDEP) in Ghana and Centre for Democratic Training and Research (CDRT) and Intellfit in Nigeria. This now brings the number of Transform Africa's partner in West Africa to nine. 

Transforming livelihoods in post-war Sierra Leone

In partnership with Association for Rural Development (ARD), Transform Africa secured funding from Baring and John Ellerman Foundations for an eighteen-month project to restore the vital artisan services and contribute to the longer-term needs of communities in five districts in Northern Sierra Leone. Through this project, artisans will be given small loans on a revolving basis to rehabilitate and restore the services they used to provide to local communities. 

The project will use the Community-based revolving fund schemes as an entry point for peace building and socio-economic transformation of communities. Experience has shown us that, poverty in the region is largely a result of bad leadership and gender inequity in Africa. Donors and development agencies have, over the past decade, invested heavily in a capacity building approach, which focuses on training and infrastructure development of local organisations. However, such efforts have had limited impact - the reason being that they do not adequately address long-held attitudes and beliefs, which manifest themselves into unaccountable leadership and oppression of women.  Transform Africa has successfully tested and adopted a behavioural transformation approach, which focuses on leadership and gender in its new approach to community and organisational capacity building.

The Sierra Leone project will focus on promoting good leadership and addressing gender inequity through economic empowerment and transformational processes to community and CBO transformation. The role of ARD and Transform Africa will be to provide targeted CBOs with seed money and technical support for establishing the revolving funds and training and accompanying them in transformational processes. The initiative has so far generated a lot of interest amongst the targeted communities.  

Our Transform programme is given thumbs up

An evaluation of the Transform programme, which seeks to strengthen the effectiveness of local organisations in Africa, was carried out in 2004 by two external consultants, Allan Kaplan and Sue Davidoff. This was done over a period of five months, and included interviews with a number of different stakeholders. Visits were made to five countries: Kenya, Tanzania, Uganda, Zambia and Zimbabwe. An overview of the consultants' impression from organisations, which had graduated from the programme, is given in the box below. 

From the organisations that we met with, there was an overall sense of enthusiasm and appreciation for the contribution that the Transform Programme has made to the lives and effectiveness of these organisations. On many levels, the programme has been very successful, providing direction, clarity, and structure, a sense of empowerment and commitment, purpose and improvement of relationships for many of the organisations we visited.

The evaluators made several recommendations, which we are using as a basis for improving our approach to capacity building.

"Walking the talk" of gender - Transform research on gender perspectives

With funding from The Big Lottery, Transform Africa and its African partner organisations carried out research in Uganda, Zambia, Rwanda and The Gambia to find out the various African perspectives on gender in those countries. By the end of the reporting period, the exercise had almost been completed. The following were the initial key findings: 

1. Even though efforts are made to order organisational structure along gender lines, organisational culture remains conflicted between cultural, government, church and western values. 

2. The assumption that external and internal influences are responsible for management in organisations’ rejection of gender was found to be only partly true. Responding to donor/government requirement for ‘gender balance’, some organisations have adjusted structures to make way for women in management positions. 

3. Women hold positions in government and other organisations but often have no power or voice to influence policy or decision making in them because changes in organisational structures have not developed together with organisational culture. 

4. Women and men remain tethered to an interpretation of African cultural beliefs, beliefs that are organised along respect for men and elders (the chief executive happens to be a man and he is also older than the woman manager is). 

5. Culture marginalises woman’s performance at the workplace (good women show respect to men and good children respect elders). 

6. There is not one homogenous African perspective to gender even within one country. Instead, there are different perspectives, which compete and emerge from different experiences for example of war, disease and modernisation.

Although these findings were not yet conclusive, the research had identified some areas of intervention in African coping mechanisms to change. For example, the overhauling to the ‘elder’s role’ in times of war to create space for younger men and women. 

Following the research in The Gambia, a series of workshops and meetings was organised in UK and in Africa to share initial findings, which were also used to develop a Gender module for the revised Transform programme. 

When the entire research process is completed, final findings will further inform the improvement of the module and will be used to inform the development of other Transform programmes. They will also be used as a tool to influence gender policy and practice for NGOs and other development agencies working in Africa.  

Empowering communities in the face of HIV and AIDS

Since the beginning of 2003, we have been supporting our partners and communities in Ghana, Nigeria, Tanzania and Zambia to build their capacities to fight HIV and AIDS. 

With support of our partners Development Associates Zimbabwe and Community Aid and Small Enterprise Consultancy, we carried out an assessment of capacity of local NGOs in Zambia and Tanzania to support communities on HIV and AIDS. We also worked with two local partner organisations in the two countries to carry out an assessment of the needs of communities and individuals affected by HIV and AIDS in Southern Tanzania and Northern Zambia. Following these processes, we embarked on a joint initiative with Mufindi Environmental Trust and Development Organisation for People's Empowerment, which seeks to empower individuals and local communities to fight HIV and AIDS. 

Similar processes were carried out in Ghana and Nigeria, where our key strategy is to help communities fight the spread of HIV through addressing women's rights. Working in partnership with ISODEC (Integrated Social Development Centre); CEDEP (Centre for the Development of People) in Ghana and CDRT (Centre for Democratic Training and Research) and Intellfit, we identified Northern Ghana and Northern Nigeria as two regions where women are most marginalised and disempowered. We embarked on a joint initiative to create a strong enabling environment for the actualisation of women’s rights in the two regions. Our aim is to improve HIV and AIDS awareness, women's rights and the effectiveness of local communities and CSOs. In addition we are seeking to tangibly improve women’s positions in their communities through transforming the attitudes, perceptions and behaviours of men and women in rural/semi-rural areas. A joint funding application was submitted to DFID to support this initiative. 

Funders or partners? Transform Africa's research on African perspectives on North-South NGO partnerships

With funding from Comic Relief, Transform Africa carried out research in Tanzania, Rwanda, Zimbabwe and the UK on donor and North-South partnerships. The overall objective was to collect views and experiences of African and Northern NGOs on their existing partnerships and use the findings to influence the transformation and nurturing of healthier relationships. The research process was completed in December 2004. Key findings included the following:

· Although Northern NGO staff members feel they carry out consultations with their Southern NGO partners in a participatory way, members of staff of Southern  NGOs, tend to see the process as one where they are politely but firmly told there is a new Northern way of doing things, and thereby what is expected from them.

· Many NNGO staff view writing joint proposals as one of the ways in which collaboration with SNGOs can be demonstrated.  However, the little subsequent changes the NNGO may make to the proposal to increase its chances of being funded are seen by their Southern NGO partners as a deliberate attempt to re-direct the proposal so that what eventually gets funded bears hardly any relationship to the one they initially conceptualised.

· Many SNGO personnel felt that the relationships they had with their donors were not truly ‘adult to adult’ but more like ‘adult to teenager or young adult’ as one workshop participant put it. 

· Many SNGO were also critical of the lack of co-ordination that they observed amongst NNGOs, which to some was indicative of the fact that many NNGOs had little local knowledge and were more interested in furthering the interest of their own NGO rather than tackling development holistically.

· NNGO administrative capacities also came in for criticism, as many SNGO members complained about the lack of organisational memory, feedback, and the late disbursement of funds which had such a profound effect on programme delivery and effectiveness.

· It was found that SNGOs provided information to NNGOs such as progress reports, organisational policies and structures, strategies, plans, financial and auditing reports.  However, provision of information by SNGOs to NNGOs was determined by the kind of relationship that the two partners had; for example how close they were.  They also mentioned other information such as organisations' policies, strategies, long- and short-term plans as mostly demanded by NNGOs from the SNGOs during the early stages of partnership.  Other information that SNGOs usually provide to NNGOs includes profiles of the project areas, current political and economic situation of the project areas, beneficiaries of the projects, methodologies and approaches that will be used during the implementation of projects, costs and other information of that nature.  Sometimes they were required to provide donors with information on their other sources of funding, live stories related for the project, and information for advocacy work in the North.
· There was a feeling in the South that NNGOs do not listen to or involve their Southern partners enough in general development practice, despite rhetoric to the contrary.  

· For their part, most SNGO staff believed that NNGOs feel they are doing the best they can, especially given the current funding environment, which is at best uncertain. This is especially true for the medium and small organisations who may not be household names and who face stiff competition from within their home country.  Coupled with the fact that many of the major organisations are funding SNGOs directly, the situation according to the smaller NNGOs becomes doubly tenuous.  This crisis in funding is further compounded by the fact that they have to deal with ‘aid fatigue’ amongst the UK public, which is increasingly wondering what exactly happens to the money it donates for the ‘alleviation of poverty’.

· NNGO staff appear to see themselves as having to play a balancing act, as regards the expectations from the Southern organisations that they work with on one hand and the funders on the other.  ‘They think that we have a lot of money’, is one refrain that was often repeated as regards the Southern partners, and ‘we have to work really hard in order to get funding’.  So for some, any criticism of the way NNGOs work with Southern partners is a real blow.  This is further exacerbated by the fact that the nature of ‘development work’ has changed, in that it has become more 'technical'.  This fact puts limits on the time that an organisation or an individual within an organisation is able to invest in the human contacts that are an essential component of building good, long-standing, and mutually beneficial partnerships.  These changes may not be fully understood or accepted by the Southern partners, which may make a relationship more likely to turn sour.

For many NNGO staff, there are not many places for them to go for impartial advice should a relationship deteriorate.  This lack of support is often made worse by the desire to be seen as being fair to the Southern partners.  Close to 75% of those interviewed in NNGOs felt that it was refreshing to be able to discuss partnership issues away from the hustle and bustle of the demands of being a programme officer.  Whilst many organisations try very hard to work in partnership, the issues relating to such relationships (be they related to power, race, agenda setting, or advocacy on behalf of the poor) tend to be overlooked in the day-to-day management of the development process.  This leads to the situation found in many organisations, where board members have little contact with partner organisations and where ‘partnership’ is rarely discussed within board meetings. 

Here is a simple case study extract to illustrate our findings:
A representative of a Northern NGO went on a project visit to an NGO in Uganda.  At the time the African NGO was hosting a 3 day workshop with other local NGOs (part of which was to explore relationships with Northern NGOs).  As a result of the visit from the representative the NGO staff were unable to attend the workshop they were meant to be hosting… Afterwards the host NGO discussed it with the Northern NGO representative, who was shocked they had not mentioned the event. The Ugandan NGO said they did not feel able to speak out, even though they had a long-standing relationship.  They said, “it was against their culture” to turn him down.  Further discussion revealed this seemed to mask a more fundamental problem – they felt unable to say no. Having realised the absurdity of the situation, the Northern NGO and the NGO were then able to explore some more sensible ground rules for future visits.

Findings of the research were discussed with participating NGOs.  In UK, the findings were presented and discussed with representatives of NNGOs at various forums, including the Network of International Development Organisations in Scotland, NCVO and at events organised by BOND.
STATEMENT OF FINANCIAL ACTIVITIES

(incorporating Income and Expenditure Account & Statement of Total Realised Gains and Losses)










For the year ended 30 September 2005






Unrestricted 
Restricted 
Total 
Total 


Funds 
Funds 
Funds 
Funds 


2005 
2005 
2005 
2004 


£ 
£ 
£ 
£ 

INCOMING RESOURCES





Incoming resources from generated funds:




Voluntary income
54,300 
175,174 
229,474 
268,848 

Bank interest receivable
3,078 
- 
3,078 
3,704 

Incoming resources from charitable activities
  32,060 
- 
32,060 
12,513 

TOTAL INCOMING RESOURCES
89,438 
175,174 
264,612 
285,065 







RESOURCES EXPENDED





Costs of generating funds
5,824 
- 
5,824 
13,685 

Costs of charitable activities:





Gender
- 
220,059 
220,059 
125,357 

Lobbying Awareness
- 
49,016 
49,016 
52,747 

Christian Aid/CAFOD
- 
350 
350 
- 

Baring Foundation
- 
26,615 
26,615 
- 

Institutional development 1
- 
- 
- 
263,413 

Institutional development 2
- 
- 
- 
73,993 

Governance costs
14,737 
- 
14,737 
7,548 

TOTAL RESOURCES EXPENDED
20,561 
296,040 
316,601 
536,743 







Net income/(expenditure) before transfer
68,877 
(120,866)
(51,989)
(251,678)

Transfer between funds                             
(52,053)
52,053 
- 
- 

Net incoming/(outgoing) resources before other recognised gains and losses
16,824 
(68,813)
(51,989)
(251,678)

TOTAL FUNDS AT 1 OCTOBER 2004
14,412 
103,364 
117,776 
369,454 







TOTAL FUNDS AT 30 SEPTEMBER 2005
£      31,236 
£      34,551 
£      65,787 
£    117,776 

TRANSFORM AFRICA (company limited by guarantee)




BALANCE SHEET





As at 30 September 2005













2005 

2004 


£ 
£ 
£ 
£ 

FIXED ASSETS





Tangible assets

4,170 

4,535 







CURRENT ASSETS





Debtors
3,855 

62,951 


Cash at bank and in hand
65,747 

79,039 









69,602 

141,990 








CREDITORS: amounts falling due within one year
(7,985)

(28,749)








NET CURRENT ASSETS

61,617 

113,241 







NET ASSETS

£          65,787 

£    117,776 







FUNDS





Restricted funds

34,551 

103,364 

Unrestricted funds:





General fund

31,236 

14,412 









£          65,787 

£    117,776 

How to contact us

Please contact:

Charles Kazibwe

Director 

Tel:
(+44) 207 354 5455

Fax: 
(+44) 207 354 5499

Mobile:
(+44) 7828 570 768

E-mail: charles@transformafrica.org 
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