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About us 

What is Transform Africa?

Transform Africa is a UK registered charity based in London. It is a member of the Transform Network, which comprises organisations that seek to empower local communities and organisations that work with them to tackle poverty and its root causes through sustainable and transformative approaches. 

Our mission
To enhance the ability and effectiveness of African men, women and communities to fight poverty, through capacity building, advocacy, learning, research and exchange of experiences. 

Our vision
“Self-determined development organisations and communities in Africa playing an effective role in tackling poverty and its causes”

What we do

Transform Africa's work focuses on the following three key areas:

Capacity building

We work with members of the Transform Network to offer technical services to local organisations in Africa to enable them to improve their effectiveness and thus better serve the communities they work with. 

Community support

We raise funds and work with the partner organisations to support poor communities to find lasting solutions to their poverty. 

Research and advocacy

We carry out research and advocacy work on gender and North – South partnerships with a view to bring in African perspectives to transform gender, improve North–South partnerships and challenge some of the development paradigms on fighting poverty in Africa.

News from the Transform Network

The Transform Network has been offering a two-year capacity-building programme to local NGOs in various countries in Africa. Since 1998, when this programme started, over 120 NGOs, sponsored by their Northern NGO partners, have benefitted from the programme. In 2004, an external summative evaluation was carried out to provide an insight into what has worked well and what has not. Although the findings revealed a great feeling of satisfaction among the beneficiary local NGOs, the evaluators made several recommendations for making the programme more relevant to the changing context.

During the 2005/2006 year, the Transform Network held a series of meetings and workshops to discuss the evaluation report. It was finally agreed to complete the remaining phase of the programme, while at the same time, re-designing the curriculum. In addition, a strategy development workshop was scheduled for late 2006 to review the strategic direction of the Network. 
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Transform Network members consulting with Charles Kazibwe (second from right), Director Transform Africa at their planning meeting in Nairobi

Capacity development for local organisations in Sierra Leone

Transform Africa signed a Memorandum of Understanding with CAFOD, Christian Aid and a local organisation, Network Movement for Justice and Development (NMJD), in Sierra Leone whereby Transform Africa was provided with financial support to build the consulting capacity of NMJD to offer the Transform Programme in Sierra Leone and Liberia. Following this, NMJD went through a one-year Organisational Transformation and consulting skills development programme, which ended in August 2006. An external evaluation of the programme was planned for October 2006 following which a formal partnership would be signed between NMJD and Transform Africa to support CAFOD and Christian Aid partners in the two countries. 

In addition, CAFOD and Christian Aid assigned Transform Africa to provide organisational development support to two of their local partners, Youth Development Movement (YDM) and Association for People's Empowerment (APEM) in Sierra Leone. Following this, Christian Aid requested Transform Africa to provide a further one-year support to APEM. This would involve providing technical support to the partner organisations to enable them to improve their skills in project planning and implementation.
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Gaspard Ngevao, Director APEM taking notes on a learning visit a Comic Relief-funded project in Northern Sierra Leone 

Baring and John Ellerman Foundations support our work in Sierra Leone


Although the war in Sierra Leone ended in 2001 and thousands of returnees in rural areas were supplied with a minimal level of household and cultivation equipment during the repatriation and resettlement process, life is still visibly hard for them. Up to now most communities lack basic services to repair, replace or maintain vital equipment and to produce furniture and other necessities. In addition, communities are inundated with plastic goods produced abroad. These are often too expensive for ordinary families to afford, bring little economic benefit back to the community and cannot be repaired once they begin to deteriorate. 

With a small grant of £43,000 from the Baring Foundation, in 2005 Transform Africa and Association for Rural Development (ARD), its local partner in Sierra Leone, supported six chiefdoms in the north of the country to restore vital local services which had been affected by the rebel war. Each of them selected a local organisation working in their locality, which was given Le5,000,000 (the equivalent of £1,000) as seed money to set up a loan scheme to support artisans in the chiefdom. Those recommended by their communities were allowed to borrow between Le50,000 (£10) and Le500,000 (£100), which they would pay back, with a small interest.    
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Revolving fund beneficiaries processing tie-and-dye cloth making

By the time of writing this report, six community-based revolving funds had been set up (one per chiefdom) and were fully operational. A total of 674 artisans had received loans to either rehabilitate/re-establish their workshops and other facilities or increase their capital. In addition, through loan repayment, the £6,000, which had been provided to them as seed money had grown to £13,980. Both the seed money and generated funds were left with the communities to continue running the secheme.

Isatu Kamara, a widow with five children, who had received a loan of Le300,000 (the equivalent of £60) to rehabilitate her bakery, had this to say about the scheme:

 "We used to make bread for the people of this town. However, the rebels killed my husband and the bakery was vandalised. I fled to Guinea with the children, where we lived for one year. When we returned, we expected the Government to help us to re-establish our business but that help did not come. When I was told about this loan scheme, I applied and received Le.300,000. With the help of my children, we rehabilitated the bakery and bought wheat flour and other ingredients. I have been able to repay the loan, send my children back to school and we are assured of a good meal every day. This scheme has transformed our lives."

Apart from transforming the lives of the Kamaras, the people in her town were celebrating the re-appearance of bread in their area. One community member said this about the project:

Bread is an important food commodity in our community. We had stopped eating it because Makeni, the nearest place where we could buy it from, is 20 Km away. As you can see now there is bread everywhere. We thank ARD and Transform Africa for this support. 

Comic Relief boosts resettlement of communities in Northern Sierra Leone

Building on the success of the Baring and John Ellerman Foundations- funded project, we secured another grant from Comic Relief for a four-year project to support local communities in 15 chiefdoms in Northern Sierra Leone. 
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Charles Kazibwe, Transform Africa Director (extreme left), Abdul Kamara, Project Co-ordinator at a planning meeting with community members. 

Planned community activities for the Comic Relief-funded project started being implemented in the second quarter of the reporting period. 

By the end of September 2006, over 500 artisans, who include poor men and women, had received loans to rehabilitate their workshops, purchase raw materials and re-stock their businesses. This has increased their capacity to make more money, which has in turn helped them to improve their quality of and that of their family members.

Gender research

The research report on African perspectives on gender was completed and posted on our website. We continued supporting its dissemination through Tina Wallace and our Gender Programme Officer. The feedback we received indicated a great interest in the finding across a broad spectrum of development practitioners, Northern NGOs and donors. The report can be accessed on our website: www.transformafrica.org 

Gender transformation support for Liberia 

Transform Africa supported DBH, one of the partners in Liberia, to help them develop a Gender Strategy.  This was through a contract signed between CAFOD and Transform Africa.

The participants indicated that their misconceptions on gender as meaning ‘women taking over’ had been laid to rest. They understood that gender equality meant equal opportunities for men, women, boys and girls. They also indicated that achieving gender equity for them would lead to the core value of fighting for social justice for all.

The management regretted they had not known in advance what the content of the workshop would be otherwise they would have invited their own spouses and the rest of the field staff. There was also a general satisfaction among all participants that gender was now going to be an integral part of their work and that this together with women’s empowerment would help in their advocacy work.
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STATEMENT OF FINANCIAL ACTIVITIES








(incorporating Income and Expenditure Account & Statement of Total Realised Gains and Losses)

For the year ended 30 September 2006
 
 
 
 
 
 
 












 


Unrestricted 

Restricted 

Total 

Total 




Funds 

Funds 

Funds 

Funds 



Note
2006 

2006 

2006 

2005 




£ 

£ 

£ 

£ 

INCOMING RESOURCES









Incoming resources from generated funds:








Voluntary income
2
5,511 

194,003 

199,514 

230,659 

Bank interest receivable

2,322 

- 

2,322 

3,078 

Incoming resources from 
  charitable activities

- 

- 

- 

30,875 

TOTAL INCOMING RESOURCES

7,833 

194,003 

201,836 

264,612 




 

 

 

 

RESOURCES EXPENDED









Costs of generating funds

3,659 

- 

3,659 

5,824 

Costs of charitable activities:










Gender

- 

42,490 

42,490 

220,059 


Sierra Leone: Northern communities support

- 

121,193 

121,193 

49,016 


Sierra Leone: NMJD

- 

18,325 

18,325 

350 


Sierra Leone: Empowerment

- 

12,051 

12,051 

- 


Sierra Leone: Refugees

- 

7,210 

7,210 

26,615 


Sierra Leone: Youth

- 

3,083 

3,083 

- 


Sierra Leone: DBH

- 

10,616 

10,616 

- 

Governance costs

7,040 

- 

7,040 

14,737 

TOTAL RESOURCES EXPENDED

10,699 

214,968 

225,667 

316,601 




 

 

 

 

Net income/(expenditure) before transfer

(2,866)

(20,965)

(23,831)

(51,989)























TOTAL FUNDS AT 1 OCTOBER 2005
31,236 

34,551 

65,787 

117,776 












TOTAL FUNDS AT 30 SEPTEMBER 2006
         28,370 

      13,586 

      41,956 

     65,787 

TRANSFORM AFRICA (company limited by guarantee)




BALANCE SHEET
 
 
 
 
 
 
 

As at 30 September 2006
 
 
 
 
 
 
 











Notes


2006 


2005 




£ 
£ 

£ 
£ 

FIXED ASSETS








Tangible assets
7


3,127 


4,170 










CURRENT ASSETS








Debtors
9

31,815 


3,855 


Cash at bank and in hand


73,866 


65,747 














105,681 


69,602 











CREDITORS: amounts falling due within one year
10

(66,852)


(7,985)











NET CURRENT ASSETS


 
38,829 

 
61,617 










NET ASSETS



               41,956 


     65,787 










FUNDS








Restricted funds
11


13,586 


34,551 

Unrestricted funds:








Designated funds
11


3,127 


- 

General fund
11


25,243 


31,236 














               41,956 


     65,787 










A big thank you

Baring Foundation

CAFOD

Christian Aid

Comic Relief

John Ellerman Foundation

The Big Lottery Fund

How to contact us

Please contact:

Director - Charles Kazibwe

4P Leroy House

436 Essex Road

London

N1 3QP

Tel:
(+44) 207 354 5455

Fax: 
(+44) 207 354 5499

Mobile:
(+44) 7828 570 768

E-mail: charles@transformafrica.org 

Website: www.transformafrica.org
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